


The United Way of Orleans County (Orleans United Way) is the recipient of a 
$364,130 implementation grant from the WNY COVID-19 Community Response Fund 
administered by the Community Foundation for Greater Buffalo through its Moving 
Forward Together initiative. 

The funding will be applied over three years to overcome digital literacy gaps by 
providing digital education and one-on-one community mentors across Orleans 
County (pop. 40,352). 

“The Orleans Digital Literacy Initiative was established to address widespread societal gaps created by 
20 years of rural digital divide,” said Dean Bellack, Executive Director of the United Way of Orleans 
County. 



“In addition to addressing immediate needs in our community, the philanthropic 
community has come together through the Western New York COVID-19 Community 
Response Fund Moving Forward Together initiative to fund innovative collaborative 
solutions to long-standing systemic challenges,” said Clotilde Perez-Bode Dedecker, 
President/CEO of Community Foundation for Greater Buffalo. “We commend this 
cross-sector community effort led by the United Way of Orleans County to identify 
and address critical barriers to digital access that have existed for a long time and 
were exacerbated by the pandemic. The dedicated partners in this effort have an 
exciting and innovative solution to addressing digital literacy through mentorship and 
assistance and we look forward to seeing the impact in Orleans County and beyond.” 

“As the world moves more online, we need to respond in kind to increase 
digital literacy across Western New York. This grant is the product of excellent 
work done by the United Way and will allow Orleans County to shrink the 
digital divide,” said Congressman Chris Jacobs (NY-27). “I remain committed to 
expanding access to broadband in Orleans and other rural communities 
throughout WNY so more students, businesses, farmers, and seniors can access 
critical services.”



Strategic Priority One: Community Mentors facilitate digital literacy in Orleans County

Lag Measure: 2000 people are reached one-on-one or in small groups by end of 2023 through Community 
Mentor Program increasing digital literacy in Orleans County.

GOAL 1: INFRASTRUCTURE FOR COMMUNITY MENTOR PROGRAM IS DEVELOPED

Community Mentor Coordinator job description is written, and position hired.

GOAL 2:

GOAL 3:

STAFF AND VOLUNTEERS OF PARTNERING ORGANIZATIONS ARE 
IDENTIFIED TO SERVE AS DIGITAL LITERACY COMMUNITY MENTORS.

TRAINING IS DEVELOPED AND DELIVERED TO ENABLE COMMUNITY 
MENTORS TO INCREASE COMMUNITY’S DIGITAL LITERACY.



Strategic Priority Two: A Public Campaign engages the community in digital literacy and better internet access.

Lag Measures: 35% overall increase in participation in existing digital literacy and IT classes and services in 
Orleans County by 12/2023. Community Survey shows a 25% measurable improvement in internet access and 
reliability.

GOAL 1:

GOAL 2:

EXPERTS AND INTERESTED PARTIES ARE RECRUITED AND/OR HIRED TO 
DESIGN FRAMEWORK FOR PUBLIC CAMPAIGN.

PUBLIC CAMPAIGN IS DESIGNED TO RAISE CONSCIOUSNESS OF THE 
VALUE OF DIGITAL LITERACY AND CONNECT COMMUNITY TO EXISTING 
RESOURCES.



GOAL 3:

GOAL 4:

TIPS FOR IMPROVING AND UTILIZING INTERNET ARE DEVELOPED TO 
INCLUDE IN PUBLIC CAMPAIGN.

• Research to identify tips and best practices for accessing or improving accessibility 
or strength of internet is conducted.

• Communication of tips into easy-to-understand formats is designed.
• Content is translated into Spanish and made accessible for those with disabilities.
• Dissemination of tips is designed and integrated into Public Campaign messaging.
• Messages are updated to align with new internet options in Orleans County.

ROLL-OUT OF PUBLIC CAMPAIGN IS COMPLETED AND EVALUATED.

• Public Campaign is implemented according to project plan.
• Evaluation process is implemented.
• Adjustments made to plan in response to evaluation and ongoing shifts in 

community efforts related to digital literacy and available internet.



Thank you, Lynn Johnson and the county legislature, for getting our connectivity issue solved! The Orleans 
Digital Literacy Initiative is proud to have been a part of this effort. The United Way of Orleans County will be 
educating our residents in partnership with Cornell Cooperative Extension. 
The partnerships we have formed will continue bring benefits to our neighbors, In the next few months 
community trained mentors will begin working to help you with your Digital Literacy skills. Our goal is to directly 
touch the lives of 2,000 to 3,000 people. 
Our mission is to connect people, ideas, resources, and funding to make our community stronger. The county 
connects people! We educate people! Together we are United.

County will pay for broadband buildout without town or school dollars

The county has estimated it will cost $4.1 million 
to put the infrastructure in place for the service.

The total of unserved addresses in the county 
includes 74 in Albion, 302 in Barre, 35 in Carlton, 
57 in Clarendon, 39 in Gaines, 16 in Kendall, 41 
in Murray, 287 in Ridgeway, 206 in Shelby, and 
294 in Yates for 1,351 total.


