
WNY Digital Inclusion and Equity Coalition Meeting Notes 

2021-03-17 
 
Present: 

• Dean Bellack; Executive Director; United Way of Orleans County 
• Alex Carducci; Real Estate Financial Analyst; City of Buffalo Office of Strategic Planning 
• Christine Carr-Barmasse; Executive Director; Mission:Ignite 
• Jeffrey Conrad; Director of Workforce Development and Education; Catholic Charities 
• Ken DeRoller; Legislator; Orleans County Legislature 
• Jim Finn; Administrative Vice President; M&T Bank 
• Elizabeth Freas; "Assistant Superintendent, Educational Support and WNYRIC Services"; 

Erie1 BOCES 
• Jesse Friedman; Fellow; "Ralph C. WIlson, Jr. Foundation" 
• Erica Kreutzer; Population Health Manager; Value Network 
• Ba Zan Lin; Senior Program Officer; Community Foundation for Greater Buffalo 
• Mike Marvin; Executive Director; Strength Solutions and Boundless Connections 
• Don Matteson; Chief Program Officer; Peter & Elizabeth Tower Foundation 
• Alan Meyers; Fatherhood Connection Facilitator; Cattaraugus Community Action 
• Lauren Picone; Government Affairs Manager; Feedmore WNY 
• Katie Pieri; Executive Director; WNY Nonprofit Support Group 
• Michael Prutsman; Executive Director; Council on Addiction Recovery Services 
• Teresa Quattrin; Senior Associate Dean for Research Integration; University at Buffalo 
• Curtis Robbins; "Director of Strategy, Research, and Evaluation"; John R. Oishei 

Foundation 
• Michelle Roberts; Executive Director; Buffalo Bills Foundation 
• Amber Slichta; Vice President of Programs; "Ralph C. WIlson, Jr. Foundation" 
• Andy Strohmeier; "Integrating Special Populations Coordinator, Clinical and 

Translational Research Center"; University at Buffalo 
• Michael Weyrauch; "Director, CTE and Instructional Services"; Orleans Niagara BOCES 
• Heidi Ziemer; Outreach & Digital Services Coordinator; Western New York Library 

Resources Council 

Administrative Updates 
• Microsoft Teams Update:  

• Don announced that Ba Zan Lin will be taking over as the contact for any issues 
relating to Microsoft Teams. Because he works for the Community Foundation 
for Greater Buffalo, which is hosting our Microsoft Teams instance, he is in a 
better position to funnel tech support requests to the technology consultants. 
Don has handed over the existing four support requests, and Lin has passed 
them on to the consultant to be resolved. 

• Data Dashboard  



• The data dashboard team met the week following the last coalition meeting. It 
was mainly an orientation meeting to make sure we’re all on the same page 
about what we want to get out of a data dashboard. This will be critical to 
making good decisions about what to include and maintain on that dashboard. 
Don needs to schedule a Doodle poll to get the next meeting on the calendar. 

• Governance  
• Mike Prutsman, Dan Ljiljianich, and I have drafted a proposed governance 

model, which we’ll review later this meeting. 
• Coalition Member Directory  

• Don reminded everyone that there’s now a coalition member directory available 
through Airtable. This can be accessed at 
https://airtable.com/shrIqTh2md70jIaX5 

• Please don’t share the directory outside of the coalition, and please don’t use 
the information for nefarious purposes. Please let Don know if you’d rather not 
be included. 

Coalition Project Updates 
• Digital Equity Initiatives Directory:  

• Curtis and Sam have built out a framework to capture individual and 
collaborative projects so we can see alignment and potential collaborative 
opportunities. We’re working on a search function to help make it easier to get 
access to relevant information. Microsoft Teams is making it tricky to implement 
the search functionality, so this might get moved over to Google Sheets or some 
other platform. 

• Ken De Roller offered to put Curtis in touch with a contact from Microsoft that 
might be able to help address the Microsoft Teams issue. 

• Policy Paper:  
• Meetings continue to be engaging and productive. 
• Waiting to hear about the outcome of the National Science Foundation grant 

that UB has applied for in partnership with Community Tech NY, Mission: Ignite, 
and the Oishei Foundation. 

• Will be talking with the Gebbie Foundation about a possible replication of that 
project in Jamestown. 

• Trying to align recommendations with State of the State report. 
• Also trying to suggest that previous NYS approaches have not worked well, then 

asking for money. 

Governance 
• Don shared the proposed governance structure document that Mike, Dan, and he had 

generated. 
• As discussed last meeting, we are moving ahead with a steering committee model. 
• The proposed steering committee would comprise eight members, one from each of 

five standing committees and three community members. Don, as facilitator, and the 
eventual Coalition Coordinator will attend and participate, but not be voting members. 



• The steering committee would be charged with ensuring that all of the coalition’s efforts 
remain consistent with its goals. 

• Curtis suggested that the steering committee size be increased to include five 
community members, making the total size 10. Don pointed out that this could create 
tie-breaking challenges, but that’s not a deal-breaker. Ken suggested that maybe the 
steering committee add four community members, bringing the total size to nine, 
making tie-breakers a non-issue. 

• Five standing subcommittees would ensure that more specific projects continue to 
move forward. The proposed subcommittees are:  

• Policy & Advocacy: Would keep tabs on what’s happening on from a legislative 
and policy perspectives. It would also be responsible for identifying points of 
advocacy and help organize such efforts. This might involve policy analysis or 
finding policy analysis, with particular attention to identifying where policies and 
proposed policies have disproportionate impact on vulnerable populations. 

• Providers & Infrastructure: Keeping track of what providers are doing, both 
infrastructure developments and actual provider activities. These activities often 
occur independent of policy and legislation, so it’s important to track this 
separately. 

• Broadband & Equipment Access: Making sure we know who is doing work on 
improving broadband and equipment access (will tie into keeping the landscape 
scan updated) and actively facilitating cooperation among such efforts. 
Broadband and equipment need to be available to everyone, with particular 
attention to underserved populations and ensuring that the equipment is 
accessible (e.g., adaptive equipment, language access). 

• Digital Literacy & Tech Support: Keeping track of what organizations and 
initiatives are focused on these dimensions of digital inclusion. We want to make 
sure that these efforts meet people where they are — geographically, 
developmentally, linguistically, and so forth. 

• Data & Landscape: This committee is responsible for maintaining and updating 
the data dashboard and resource directory. Keeping these up-to-date is a critical 
task to ensure the greatest value to the coalition and to the broader community. 

 
There was some discussion about why the four dimensions of digital inclusion represented in 
these subcommittees (broadband, equipment, digital literacy, and tech support) were 
separated, since they are all tightly interrelated. Don agreed that they’re all tied closely 
together, and that all of the subcommittees will likely work together very closely. Part of it is 
logistics, since keeping them all together would create a single subcommittee responsible for 
paying attention to all of digital inclusion, but the other part is the distinction between physical 
objects (broadband access and equipment) and knowledge (digital literacy and tech support). 
It’s a somewhat false and arbitrary distinction, and they are not hard-and-fast. We will expect 
to modify the subcommittees as we begin working and seeing what holds up and what needs 
tweaking. 
 



Ken observed that there are quite a few buckets of funding coming down, and it’s important to 
keep track of that. This might be a good responsibility to add to the Policy & Advocacy 
subcommittee. 
 
The question was raised about how these subcommittees are populated. This is not something 
that Don, Mike, or Dan worked through yet. Don indicated that the subcommittees should have 
three or more members, but the idea would be to have people volunteer. We could consider 
subcommittee involvement as a condition to participating, but Don worries that this could 
create a barrier or disincentive to participating in the coalition. This is the right question, but 
there’s no clear answer yet. 
 

• Ad hoc Committees  
• These temporary committees will be responsible for overseeing specific, isolated 

projects that generally involve care and feeding for the coalition overall.  
• Governance: Propose, document, present, and update policies and 

processes pertaining to the entire coalition. This committee is currently 
made up of Dan Liljianich, Mike Prutsman, and Don. 

• Data Dashboard: Tasked with building the data dashboard initially. Once 
done, this will become part of the Data & Landscape subcommittee’s 
scope of work. 

• Broadband Policy: These are the folks working on the broadband policy 
paper. This will likely morph into the Policy & Advocacy subcommittee, 
though the members might not remain the same. 

 
Curtis also proposed an additional Rapid Response ad hoc subcommittee, at least for the next 
90 days, especially in light of the rapidly evolving funding landscape with large amounts of 
money being poured into broadband and digital inclusion. The American Rescue Plan has a 60-
day window in which most of the money needs to get flowing, and having a subcommittee 
that’s focused on identifying the top few areas to pursue would be tremendously helpful. 
Projects stemming from these resources could also help us learn more about how to replicate 
similar projects in other communities. 
 
Curtis has agreed to take the lead on this Rapid Response subcommittee, and we will populate 
it from experts from the coalition. For the moment, we can look at having one member from 
each of the standing subcommittees work with Curtis on the Rapid Response subcommittee. 
 

• Formal Governance Documents  
• We will not have formal governance documents beyond what we have already 

with respect to our goals and measurement document. 
• Meeting Frequency  

• Full coalition meetings could take place monthly with subcommittee work can 
occur in between. 



Coalition Care and Feeding 
• The coalition voted on whether we should move to monthly full-coalition meetings or 

remain on a bi-weekly pace. The majority voted to move to monthly meetings. As a 
result, the last bi-weekly meeting will be March 31. We will see how that goes for the 
second quarter of 2021 and reconsider at the end of that quarter if we feel like we’re 
losing momentum. 

• Monthly meetings will now be 90 minutes, since there will be more ground go cover 
since we’re meeting less frequently. 

 
Christine asked whether anyone had any information about what’s going on at the New York 
State Broadband Office. Jeff had talked last week with Empire State Development Corporation, 
and the State Broadband Office didn’t have anything set up, but it looks like they’re planning to 
have things firmed up a bit more by mid-April. Jeff will share any updates with Don and he can 
forward that information to the remainder of the coalition. 
 
Christine also offered to put together a panel of internet service providers to talk to the 
coalition. 
 

For Next Meeting 
• Please share feel-good or digital horror stories with Don so that the policy paper team 

can incorporate them into their writing. 
• Mike Prutsman will present on the rural telehealth work that the Moving Forward 

Together initiative funded. 


