
WNY Digital Inclusion and Equity Coalition Meeting Notes 

2021-07-21 
Present: 
 

• Dean Bellack, Executive Director, United Way of Orleans County 

• Brice Bible, Vice President and Chief Information Officer, University at Buffalo 

• Rachel Bonsignore, Director, Liftoff WNY 

• Alex Carducci, Real Estate Financial Analyst, City of Buffalo Office of Strategic Planning 

• Christine Carr-Barmasse, Executive Director, Mission:Ignite 

• Jim Finn, Administrative Vice President, M&T Bank 

• Justin Foster, Website and Communications Manager, Healthy Community Alliance 

• Elizabeth Freas, Assistant Superintendent, Educational Support and WNYRIC Services, 
Erie1 BOCES 

• Jesse Friedman, Fellow, Ralph C. WIlson, Jr. Foundation 

• Matt Giordano, President, Villa Maria College 

• Kimberly Herrington, Founder, Western New York WiFi Warriors 

• Brett Lawton, Chief Executive Officer, Universal Primary Care/Southern Tier Community 
Health Center Network 

• Kathryn Leach, Community Mentor, Orleans County United Way 

• Ba Zan Lin, Senior Program Officer, Community Foundation for Greater Buffalo 

• Don Matteson, Chief Program Officer, Peter & Elizabeth Tower Foundation 

• Sam Mattle, Executive Director, Center for Self-Advocacy 

• Amy Miranti, Communications and Administrative Associate for Liftoff WNY and WNY 
Nonprofit Support Group, NY Funders Alliance 

• Tanvier Peart, Just Recovery Coordinator, Partnership for the Public Good 

• Katie Pieri, Executive Director, WNY Nonprofit Support Group 

• Michael Prutsman, Executive Director, Council on Addiction Recovery Services 

• Andy Strohmeier, Integrating Special Populations Coordinator, Clinical and Translational 
Research Center, University at Buffalo 

• Kaylyn Townsend, Project Director, Niagara University Rose Bente Lee Ostapenko Center 
for Race, Equality & Mission 

• Rolanda Ward, Director, Niagara University Rose Bente Lee Ostapenko Center for Race, 
Equality & Mission 

• Heidi Ziemer, Outreach & Digital Services Coordinator, Western New York Library 
Resources Council 

• Richard Zink, Executive Director, Southern Tier West Regional Planning and 
Development Board 

Moving Forward Together Grant Request Update 

• It’s now real. The grant agreement has been executed with Mission: Ignite, and the 
funds are in the process of being disbursed. 



• Don has been hesitant to move ahead with projects involving money until all of that was 
firmly in place, so now that it’s done, we need to get down to doing some work. 

• There are two primary things that need to happen with this grant:  

• Coalition Coordinator: This will be a part-time consultant (up to 30 hours per 
week expected; 1099 contractor). The contract will be managed through 
Mission: Ignite, but Don will provide day-to-day supervision. Several people 
indicated interest in participating in the contracting process when this initially 
came up a few months ago, but Don is hesitant to hold anyone to something 
they volunteered for that long ago. If you are interested in helping out with this 
process, please contact Don. 

• Regranting Program: The Coalition has $50,000 to regrant to projects being 
conducted by Coalition members. Don has been looking at how other groups 
have managed regranting programs to help determine guidelines for our 
process. Coming from a grantmaking orientation, he’s inclined towards 
structured guidelines and decision criteria, but is open to other approaches. Don 
asked for volunteers to help with establishing the structure and process for 
making regranting decisions, including whether and what caps we might 
establish on grant amounts. Again, please get in touch with him if you’re 
interested in helping out with the regranting program. 

• Kim raised the question of whether we might be able to redirect some of the 
grant funds to ensuring that community voice is part of the Coalition’s work. Don 
observed that the grant funds are restricted to hiring a coordinator and 
regranting to digital inclusion/equity projects. With that said, there might be an 
opportunity to view community involvement as one such project. We do have a 
fair degree of latitude in how we determine the appropriate use of these grant 
funds, so long as we can make a firm connection to digital inclusion and equity. 

Committee Updates 

Policy, Advocacy, & Funding 

• This committee was the first committee to meet and has been the most active. 

• The advocacy letters went out in early- to early-mid July. We have started to get some 
response to these letters. We’ve gotten replies from NY Senator Gallivan, US 
Congressman Tom Reed, and have a meeting scheduled for tomorrow afternoon (July 
22) with NYS Senator Tim Kennedy’s office. We plan to ask them to keep us informed 
about developments in Albany related to digital inclusion/equity, and possibly have 
periodic information-sharing meetings with us. 

• Christine has had some conversations with Congressman Higgins’s office, and offered to 
help the Policy, Advocacy, and Funding Committee however she can. 

Digital Literacy & Technical Support 

• Scheduled for July 27. This will be the Committee’s first meeting since being formed. 



Data & Landscape 

• Scheduled for August 4. This is not really a Committee meeting as much as a Data 
Dashboard Workgroup meeting. 

• The data dashboard will be derived in part from the goals and measurement document 
that we worked on in the latter part of 2020 into early 2021. 

Broadband & Equipment 

• First meeting not yet scheduled 

Providers & Infrastructure 

• First meeting not yet scheduled 

Steering Committee 

• First meeting not yet scheduled. This committee is populated by representatives from 
each of the standing committees, so cannot convene until the other committees have 
been sorted out. 

 
Don reminded attendees that we still have a lot of work to do to enlist community members to 
participate in the coalition. This will almost certainly involve on-the-ground work in the 
community. 
 

Website 

• Don revisited his concerns from the last coalition meeting with respect to Microsoft 
Teams. In particular, only eight users had logged into the system over several months, 
despite more than 50 accounts being created. 

• The coalition decided (at Don’s urging) to move to a publicly-accessible website. Don 
built a preliminary website and walked through it with the meeting attendees. It is 
available at: https://wnydigitalequity.org 

• The website is a work in progress, so he welcomes any and all suggestions for additional 
content (or things to be removed). 

• In particular, please note the Resources page, which provides an embedded view of the 
Airtable resources directory and a link to the submission form. This page also has all past 
meeting notes. 

• This website is fairly extensible, with an available wiki module that we can use once we 
establish a more specific use case. 

Branding & Logo 
Working on the website made it clear that the Coalition needs some level of branding and a 
logo. 
 
Two approaches come to mind to make some headway on this: * Use a skilled volunteer from 
Catchafire. This is a service that matches skilled professionals with nonprofit organizations to 
complete projects. Logo design and branding are among the projects available on the Catchafire 
platform. The Tower Foundation has access to Catchafire as a funder that sponsors some of its 



grant partners to have memberships. * Use coalition member design and branding resources to 
complete this work, if anyone has them available. * Matt Giordano volunteered to take the 
project to his graphic design department to see if it could be a viable opportunity for some if its 
upper division students. * The group decided to take Matt up on his offer and he will provide 
guidance on next steps. * Don asked for volunteers to help getting this project going. 
 

New Business 

• Sam Mattle co-chairs the Partnership Coalition, and would like to have someone to 
present to them about the WNY Digital Inclusion & Equity Coalition. Don will follow up 
with Sam and determine whether he or someone else from the Coalition might be able 
to present about the Coalition’s work. 

Orleans County Digital Literacy Update 

• Dean Bellack, Executive Director of the United Way of Orleans County, provided an 
update on the Orleans County Digital Literacy Initiative’s work. 

• The Orleans County Digital Literacy Initiative report highlights the needs in rural 
counties. The report is available on the United Way of Orleans County’s website. 

• This report helped the Initiative secure a $364,00 grant from Moving Forward Together. 
These funds will be used to overcome digital literacy gaps across Orleans County. 

• Funding supports two basic priorities:  

• Community Mentor Program: Seven or eight community agencies will send 
mentors into the mentor program. OCALS, a traditional literacy program, will be 
expanding into digital literacy. By later this year, Dean envisions having many 
community mentors trained and ready to go out to provide one-on-one digital 
literacy training based on a standardized curriculum. The expectation is to have 
2,000 people trained, though Dean believes they should surpass that number. 
Kathryn (Katie) Leach is the newly hired Community Mentor. She is an educator, 
who has taught in Western New York and elsewhere, with a Masters in 
Education. She’s looking forward to working with the Orleans County Digital 
Literacy Initiative. 

• Public Campaign: This will be up and running in early 2022. The campaign will 
first focus on connecting people to existing assets they aren’t aware of that serve 
their digital needs. A second focus will be to raise awareness of why digital 
literacy is important and to encourage participation in digital literacy education 
opportunities.This campaign will also include tips for improving internet. 

• There was some concern from County government that this work would be in conflict 
with its efforts to get residents connected to the internet. This work complements 
connectivity efforts, ensuring that people have the skills to use connections. 

Next Meeting 

• Our next meeting will be on Wednesday, August 18, 2021 at 9:00am. 

• Please let Don know if you’re interested in working on the Coalition Coordinator 
RFP/selection process, the regranting guidelines, or logo/branding. 

https://orleansunitedway.org/wp-content/uploads/2021/04/Orleans-Digital-Literacy-Initiative-Final-Report-Copy.pdf
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