
WNY Digital Inclusion and Equity Coalition Meeting Notes 

2021-08-18 
 
Present: 
 

• Dean Bellack, Executive Director, United Way of Orleans County 

• Rachel Bonsignore, Director, Liftoff WNY 

• Alex Carducci, Real Estate Financial Analyst, City of Buffalo Office of Strategic Planning 

• Christine Carr-Barmasse, Executive Director, Mission:Ignite 

• Kier Dirlam, Director, Allegany County Office of Planning 

• Jim Finn, Administrative Vice President, M&T Bank 

• Justin Foster, Website and Communications Manager, Healthy Community Alliance 

• Elizabeth Freas, Assistant Superintendent, Educational Support and WNYRIC Services, 
Erie1 BOCES 

• Jesse Friedman, Fellow, Ralph C. Wilson, Jr. Foundation 

• Matt Giordano, President, Villa Maria College 

• Kimberly Herrington, Founder, Western New York WiFi Warriors 

• Erica Kreutzer, Population Health Manager, Value Network 

• Don Matteson, Chief Program Officer, Peter & Elizabeth Tower Foundation 

• Sam Mattle, Executive Director, Center for Self-Advocacy 

• Alan Meyers, Fatherhood Connection Facilitator, Cattaraugus Community Action 

• Amy Miranti, Administrative & Communications Associate, Liftoff & WNY Nonprofit 
Support Group 

• Tanvier Peart, Just Recovery Coordinator, Partnership for the Public Good 

• Lauren Picone, Government Affairs Manager, Feedmore WNY 

• Katie Pieri, Executive Director, WNY Nonprofit Support Group 

• Curtis Robbins, Director of Strategy, Research, and Evaluation, John R. Oishei 
Foundation 

• Michelle Roberts, Executive Director, Buffalo Bills Foundation 

• Andy Strohmeier, Integrating Special Populations Coordinator, Clinical and Translational 
Research Center, University at Buffalo 

• Heidi Ziemer, Outreach & Digital Services Coordinator, Western New York Library 
Resources Council 

• Richard Zink, Executive Director, Southern Tier West Regional Planning and 
Development Board 

 
The Coalition members recognized Kim Herrington for winning the Good Neighbor award at the 
BETAS (Buffalo Emerging Technology Awards Showcase). Well deserved! 
 



Moving Forward Together Grant Request Update 

• Don spent a few minutes acknowledging the funders supporting the WNY COVID-19 
Community Response Fund, including: the four founding organizations (Community 
Foundation for Greater Buffalo, John R. Oishei Foundation, Health Foundation for 
Western and Central New York, and United Way of Buffalo and Erie County), Western 
New York Foundation, Peter & Elizabeth Tower Foundation, Grigg Lewis Foundation, 
Buffalo Bills Foundation, Chautauqua Region Community Foundation, M&T Bank, 
Cummings Foundation, Cullen Foundation, Wendt Foundation, and many others. A more 
complete list is available at wnyresponds.org. 

• Coalition Coordinator: RFP is mostly compiled, but reads more like a job description 
than a scope of work. Don will forward it over to the people who have agreed to be 
involved in choosing the coordinator. Please let Don know if you have anyone you’d like 
us to forward the RFP to once it’s available. The coordinator can be either a contractor 
or a consultant, and the expectation is that the workload will be 20-30 hours per week, 
with dollars in the neighborhood of $40,000. 

• Regranting Program: We have $50,000 to regrant, and Don’s working on building out 
guidelines and an application. Don is looking for input on eligibility criteria and other 
considerations for the regranting program, including the application and application 
process, caps on dollar amounts, and examples of other processes that might be worth 
looking to as exemplars.  

• One high priority to consider is using funds to engage community members with 
the Coalition. The trick is finding a meaningful amount of compensation for 
involvement that will not create problems with existing and prospective funders. 

• Other factors to consider are how to identify/articulate impact, what other 
funding these dollars might be supplementing, and how 
partnership/collaboration plays into the work. 

Committee Updates 

Policy, Advocacy, & Funding 

• Don reminded everyone that there was a legislative meeting with NYS Senator Tim 
Kennedy’s staff the day after our last full member meeting. 

• Sen. Kennedy’s staff seemed interested in the conversations we’ve been having both in 
terms of expanding broadband access and participatory budgeting. They were clear that 
they did not have answers, but they are very interested in people/groups/organizations 
that are in a position to go beyond conversation and move to action. They seem like 
they’ll be willing partners, and it will be interesting to see where things go next. 

• It would be helpful for the Coalition to, “put some solutions on a platter” for them. We 
should review existing legislation that aligns with our interests but didn’t make it out of 
committee this session and highlight it in advance of the next legislative session. 

• Don converted the advocacy letter that the Coalition sent to NYS and federal elected 
officials into a letter from an individual perspective and put it on ResistBot. If you would 
like to sign the letter, it takes just a couple of minutes and you can do so by texting “Sign 
PABTBI” (without the quotes) to 50409, or visit https://resist.bot/petitions/pabtbi/.  



• This could gain more traction if we were better able to articulate why people 
should do this. We need a concise message (Tweet-length ideally) and possibly 
engaging visuals to motivate action. 

• There is an upcoming opportunity to provide input to the Buffalo Common Council 
about how to spend American Rescue Plan dollars. Tanvier is working on setting up a 
meeting for the Coalition with some Common Council members. Any meeting will likely 
occur after any deadlines for determining ARP dollars’ use, but we can still make an 
effort to influence their priorities. There are many opportunities to advance digital 
inclusion that are likely to be well-aligned with Common Council members’ constituents. 

Data & Landscape (Data Dashboard) 

• Still engaging in slightly abstract exercises in order to set ourselves up for success when 
we get down to building the dashboard itself. 

• Currently working on visioning, determining what feelings and actions we want to 
inspire, identifying dashboard/website users that we’re trying to influence (e.g., policy 
makers, residents looking to get on line, philanthropic funders). 

Digital Literacy & Technical Support 

• Dan Ljilianich is taking the lead on this group. 

• This committee is working on capturing digital literacy and tech support opportunities 
across Western New York and populating the resource directory on the website. 

• Aiming to have 15-20 entries in the directory by the next meeting. 

Broadband & Equipment 

• First meeting not yet scheduled 

Providers & Infrastructure 

• First meeting not yet scheduled 

Steering Committee 

• First meeting not yet scheduled. This committee is populated by representatives from 
each of the standing committees, so cannot convene until the other committees have 
been sorted out. 

Branding & Logo Design 

• Matt has volunteered Villa Maria resources to help us with logo design. He has set up a 
exploratory meeting with two of his Graphic Design faculty. 

• Amy Miranti is also joining us to work on this project. 

Funding Opportunity 
• Schmidt Futures will be offering grants for coalition planning and innovative projects to 

promote digital inclusion. 

• They are having webinars to provide overviews of the funding opportunities. 



• Coalition planning grants are regionally focused. This opportunity might supplant the 
need to approach Moving Forward Together for additional funds, which could free up 
resources. 

New Business 

• No new business! 

Next Meeting 

• Our next meeting will be on Wednesday, September 15, 2021 at 9:00am. 
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