
WNY Digital Inclusion and Equity Coalition Meeting Notes 

2021-10-20 
 
Present: 
 

• Rick Banner; Director of Advocacy and Person-Centered Services; People Inc. 

• Ann Battaglia; Chief Executive Officer; Healthy Community Alliance 

• Dean Bellack; Executive Director; United Way of Orleans County 

• Brice Bible; Vice President and Chief Information Officer; University at Buffalo 

• Rachel Bonsignore; Director; Liftoff WNY 

• Alex Carducci; Real Estate Financial Analyst; City of Buffalo Office of Strategic Planning 

• Christine Carr-Barmasse; Executive Director; Mission:Ignite 

• Jim Finn; Administrative Vice President; M&T Bank 

• Justin Foster; Website and Communications Manager; Healthy Community Alliance 

• Elizabeth Freas; Assistant Superintendent, Educational Support and WNYRIC Services; 
Erie1 BOCES 

• Matt Giordano; President; Villa Maria College 

• Anne Haberer; Executive Assistant; Center for Self Advocacy 

• Jeffery Hazel; Director of Curriculum, Instruction, and Technology; Niagara-Wheatfield 
Central School District 

• Kimberly Herrington; Founder; Western New York WiFi Warriors 

• Ba Zan Lin; Senior Program Officer; Community Foundation for Greater Buffalo 

• Don Matteson; Chief Program Officer; Peter & Elizabeth Tower Foundation 

• Sam Mattle; Executive Director; Center for Self-Advocacy 

• Amy Mazur; Director of Operations; Literacy Buffalo 

• Amy Miranti; Administrative & Communications Associate; Liftoff & WNY Nonprofit 
Support Group 

• Tanvier Peart; Just Recovery Coordinator; Partnership for the Public Good 

• Katie Pieri; Executive Director; WNY Nonprofit Support Group 

• Michael Prutsman; Executive Director; Council on Addiction Recovery Services 

• Jenny Rizzo-Choi; Interim Executive Director; International Institute of Buffalo 

• Michelle Roberts; Executive Director; Buffalo Bills Foundation 

• Jeff Sanderson; Vice President of Affiliations; People Inc. 

• Andy Strohmeier; Integrating Special Populations Coordinator, Clinical and Translational 
Research Center; University at Buffalo 

• Kaylyn Townsend; Project Director; Niagara University Rose Bente Lee Ostapenko Center 
for Race, Equality & Mission 

• Michael Weyrauch; Director, CTE and Instructional Services; Orleans Niagara BOCES 

• Heidi Ziemer; Outreach & Digital Services Coordinator; Western New York Library 
Resources Council 



Miscellaneous Announcements and Updates 

• Kim Herrington, founder of Western New York WiFi Warriors has won box of Dan 
Pontefract’s book Lead, Care, Win, that she would like to share with Coalition members. 
There are 45 copies available, so please let Don know if you’d like a copy. He’ll take care 
of mailing it out or delivering it, depending on how many are going out and how far they 
need to go. The only thing you need to provide in return is a selfie of you holding the 
book or to participate in a group Zoom call where everyone is holding up the book. 

• Jim Finn shared that M&T Bank is working with University at Buffalo and the Oishei 
Foundation on the Fruit Belt broadband project that’s been discussed in past meetings. 
Right now they’re working on the training center, which will be located at the Jonnie B. 
Wiley Center. The Center does not have good broadband access, so they’re working to 
get a good connection installed in the next 45 or so days. 

Schmidt Futures/National Digital Inclusion Alliance Grant Opportunity 

• We submitted a coalition planning grant application at the October 15 deadline, with a 
request of $29,670. Healthy Community Alliance is acting as fiscal sponsor for the 
Coalition, so many thanks to Ann Battaglia for agreeing to that arrangement. 

• The proposal has four main components:  

• Developing a consolidated digital landscape scan that covers all of Western New 
York. There are several documents out there, but they’re all done differently and 
covering different areas. We need to have a good sense of what information we 
have covering what geographies in order to figure out what we might need from 
a consultant in the future. We have a quote from Program Savvy Consulting, 
Mary Beth Debus, who worked on the Orleans County Digital Literacy Initiative. 
She has agreed to do this work for $7,500. 

• Conducting a legislative scan to determine what legislation has been introduced 
in the past that addresses or has direct implications for digital inclusion. 
Partnership for the Public Good has agreed to take on this project for $7,500 if 
we get the grant. 

• Community member stipends are a large part of the request. We’ve talked a lot 
about the need to have more beneficiary voice in the coalition, but also 
recognized that the voices we most need to hear reside with people facing the 
greatest obstacles to participating in something like this. We’re looking at a total 
of $9,000 to provide six community members with six months of stipend. 

• Logo design from Villa Maria College graphic design students. We’ll look at some 
of the designs they’ve developed later this meeting. Six students are working on 
this project, so I budgeted $200 stipends for each of them, plus $600 for design 
revisions, for a total of $1,800. 

• Administrative overhead for Healthy Community Alliance is also budgeted at 
15%, which works out to $3,870. 



Committee Updates 

Policy, Advocacy, & Funding 

• The City of Buffalo is looking at draft reports of the broadband survey and hopes to have 
a final report available in a few weeks. 

• The Committee spent some of its last meeting discussing the respective roles and 
authority of the Buffalo Common Council versus City Hall. This follows the Committee’s 
meeting with several Buffalo Common Council members last month and the observation 
that they’re hungry for shovel-ready policy recommendations. 

Digital Literacy & Technical Support 

• The Committee discussed some project ideas to promote digital literacy across Western 
New York, including a digital mentor-type program — similar to what’s happening in 
Orleans County — using University at Buffalo students from the Information and Library 
Sciences program to augment library staff across the region. 

Data & Landscape (Data Dashboard) 

• Kim reviewed the Committee’s progress on the data dashboard and reminded everyone 
of the “persona” work that Coalition members did at the last meeting. This work helped 
the Committee understand better who might be using the website and data dashboard, 
which will help shape the information we share and the way we share it. 

• The general sense seems to be that the immediate focus should be on providing 
information and data rather than providing a resource toolbox. We can revisit this and 
begin building out a resources toolbox when we have more resources and person-hours 
to put into it. We do have the beginnings of a resource directory, but it’s still thinly 
populated and consists mostly of resources that the Digital Literacy and Technical 
Support Committee has compiled. Most of what’s there has been populated by Heidi 
based on her outreach to libraries throughout the region. 

• The next step will be to focus on the metrics that will help community groups make the 
case for digital equity funding and help build community power to advocate for digital 
equity. 

• Don reminded everyone that if they know of any digital literacy, technical support, 
broadband access programs, or equipment access programs, they can share that 
information using the Airtable form, which will put it into the website’s resource 
directory. The form is at: https://wnydigitalequity.link/form 

Broadband & Equipment and Providers & Infrastructure 

• First meetings not yet scheduled. Don will send out a poll to check on general meeting 
time availability so that those recurring meetings can be set. 

Steering Committee 

• First meeting not yet scheduled. This committee is populated by representatives from 
each of the standing committees, so cannot convene until the other committees have 
been sorted out. 

https://wnydigitalequity.link/form


Regranting Opportunity 

• Don reviewed the final regranting guidelines. The opportunity will go live on Friday 
morning, with an application deadline of 11:59pm on December 3, 2021. 

• Individual organizations will be able to request up to $5,000; collaborative requests (two 
or more organizations) will be able to request up to $12,500. All requests will have to 
address digital inclusion and/or digital equity and focus on residents in Western New 
York. 

• Don ran through the guidelines and previewed the online application form. 

• Don will build out a scoring rubric based on the grant guidelines that reviewers will be 
able to use to help guide discussion. Grants won’t be chosen strictly on rubric score. 

• We need a panel of reviewers, ideally about five. It would be great if there were some 
geographic diversity and not just people from Erie County. Let Don know if you’re 
interested in being a reviewer. If there are more people expressing interest than we can 
reasonably manage, we’ll figure out an equitable mechanism for choosing. 

• Don will facilitate and participate in the review conversations, but will not be voting. 

Branding & Logo Design 

• Matt Giordano, Amy Miranti, and Don visited with a group of six Villa Maria College 
Graphic Design students to hear their presentations about the logos they designed for 
the Coalition. 

• Don shared the eight logo designs created by the students and reminded everyone to 
review the pitch decks shared prior to the meeting before voting. 

• Don will send out a survey for Coalition members to rank the logos in order of their 
most to least favorite. 

Next Meeting 

• Our next meeting will be on Wednesday, November 17, 2021 at 9:00am. 
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