
 

Full-Member Meeting, February 16, 2022 

Present: 

• Ann Battaglia; Chief Executive Officer; Healthy Community Alliance 

• Christine Carr-Barmasse; Executive Director; Mission:Ignite 

• Kier Dirlam; Director; Allegany County Office of Planning 

• Jessi Donner; Director of Technology; Tonawanda City School District 

• Ashley Elias; Data & Quality Improvement Manager; ACCORD 

• Jim Finn; Administrative Vice President; M&T Bank 

• Justin Foster; Website and Communications Manager; Healthy Community Alliance 

• Matt Giordano; President; Villa Maria College 

• Regina Groundwater; Specialist, Health Management Program Development; Highmark 
Western and Northeastern New York 

• Vicki Haas; Business Assistance Specialist; Erie County Department of Environment and 
Planning 

• Anne Haberer; Executive Assistant; Center for Self Advocacy 

• Jeffery Hazel; Director of Curriculum, Instruction, and Technology; Niagara-Wheatfield 
Central School District 

• Kimberly Herrington; Founder; Western New York WiFi Warriors 

• Ba Zan Lin; Associate Vice President, Community Impact; Community Foundation for 
Greater Buffalo 

• Don Matteson; Chief Program Officer; Peter & Elizabeth Tower Foundation 

• Sam Mattle; Executive Director; Center for Self-Advocacy 

• Amy Mazur; Director of Operations; Literacy Buffalo 

• Alan Meyers; Fatherhood Connection Facilitator; Cattaraugus Community Action 

• Amy Miranti; Administrative & Communications Associate; Liftoff & WNY Nonprofit 
Support Group 

• Tanvier Peart; Just Recovery Coordinator; Partnership for the Public Good 

• Lauren Picone; Government Affairs Manager; Feedmore WNY 

• Katie Pieri; Executive Director; WNY Nonprofit Support Group 

• Michael Prutsman; Executive Director; Council on Addiction Recovery Services 

• Curtis Robbins; Director of Strategy, Research, and Evaluation; John R. Oishei 
Foundation 

• Jeff Sanderson; Vice President of Affiliations; People Inc. 

• Andy Strohmeier; Integrating Special Populations Coordinator, Clinical and Translational 
Research Center; University at Buffalo 

• Brandon Thurman; Workforce & Education Director; Catholic Charities of Buffalo 

• Kaylyn Townsend; Project Director; Niagara University Rose Bente Lee Ostapenko Center 
for Race, Equality & Mission 
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• Rolanda Ward; Director; Niagara University Rose Bente Lee Ostapenko Center for Race, 
Equality & Mission 

• Heidi Ziemer; Outreach & Digital Services Coordinator; Western New York Library 
Resources Council 

• Richard Zink; Executive Director; Southern Tier West Regional Planning and 
Development Board 

Affordable Connectivity Program Presentation 

• Diana Coho (Consumer Affairs and Outreach Specialist from the Consumer Affairs and 
Outreach Division of the Consumer and Governmental Affairs Bureau of the Federal 
Communications Commission) provided an overview of the new Affordable Connectivity 
Program and how it differs from the Emergency Broadband Benefit Program, which 
ends on March 1, 2022. 

• A recording of this portion of the meeting is available at: wnydigitalequity.link/acp-
overview 

Miscellaneous Announcements and Updates 

• No announcements or updates were offered. 

Committee Updates 

Policy, Advocacy, & Funding 

• Don explained that the Committee continues to work on finding shovel-ready 
recommendations for local-level implementation, as well as trying to get more county 
and other local government engaged with the Coalition. 

• Once the Schmidt Futures/NDIA grant funds come in, we will be able to get the 
legislative scan project off the ground with Partnership for the Public Good. That will 
give us a better sense of initiatives and strategies that already have some support 
amongst legislators that we might be able to capitalize upon in our advocacy. 

Digital Literacy & Technical Support 

• Jeff Hazel reported that the Committee has decided to focus on learning more about 
what digital literacy skills technical support professionals feel end-users need to know. 

• Jeff sat down with some technical support staff in his district and got a better handle on 
what the survey might need to look like and what sorts of questions to ask. He put that 
into an outline and sent it to Don to convert into a survey. 

• Don did some work parsing the outline, but there’s still more work to do before it 
becomes a full-fledged survey. He’s working on finding a good balance of forced-choice 
questions (less nuance, faster to answer, quick to analyze) and open-ended questions 
(more nuance, slower to answer, slow to analyze). 

• There are many vectors for sending this out, and it needn’t (shouldn’t!) be limited to 
schools, colleges, or any one field. 

https://wnydigitalequity.link/acp-overview
https://wnydigitalequity.link/acp-overview
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Data & Landscape (Data Dashboard) 

• Kim Herrington declared that the work group has finished the visioning process, and 
Don will be responsible for taking the results of that work and starting to find out who 
might be in a position to build the actual dashboard. 

• While the visioning work is finished, we will likely need to revisit the final list of metrics 
to be included with the full coalition. 

• Don will be sending an email to CCNY, which has worked with Kim on similar projects 
and should be able to provide us with good guidance for a build-out and, perhaps more 
important, a quote for what it would cost to build something like this. That will be 
critical if we’re going to pursue additional funds from Moving Forward Together to build 
the dashboard. 

Broadband & Equipment 

• Christine Carr-Barmasse has agreed to lead the Broadband & Equipment Committee, 
which just convened for the first time yesterday. 

• Most of the meeting was spent getting oriented and trying to establish a strategy. 

• Three specific take-aways from the meeting include:  

• Broadband’s future is not cable-/fiber-based. Wireless broadband technology is 
here and is likely to be the future. We need to begin preparing people in terms 
of culture and mindset to think about broadband in wireless terms and not let 
their thinking be fenced in by wire-to-the-premises. 

• We need to help people recognize that digital literacy is an important part of 
their lives. They need to see themselves in digital literacy and the opportunities 
it opens up in order to help drive engagement and adoption. 

• We also need to get broadband providers to the table and help them see where 
it’s in their best interest to provide better access to broadband. 

• Don mentioned the Strategic Casemaking framework that we might consider employing 
to help generate some movement towards systems change. 

Providers & Infrastructure 

• Don had a meeting on the calendar for last week, but neglected to share the calendar 
invitation with the Committee members. We’ll regroup and try again in March. 

Steering Committee 

• Not yet populated; but getting closer once these last two committees become active. 

Community Member Recruitment 

• Don reminded everyone that the Schmidt Futures/NDIA Coalition Planning grant 
included funds for community members (not affiliated with an agency coalition 
member) to participate in the coalition and provide insights based on their lived 
expertise. Funds are available for a six-month period but, if this proves valuable, we 
might be able to secure additional funds to extend the engagement. 

• Don thanked Healthy Community Alliance for acting as fiscal sponsor for the Schmidt 
Futures/NDIA grant. 
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Facilitation Structure 

• Don has been facilitator for the Coalition since its inception in September 2020. 

• We’ve had some discussion of hiring a full-time Coalition Coordinator, but we decided 
those dollars could be better used for regranting. 

• With a single volunteer facilitator over the past nearly 18 months, there’s a lot to lose if 
Don becomes unable to continue in this role (e.g., winning the lottery, getting hit by a 
bus). There’s a lot of institutional knowledge in his head, representing a potential single 
point of failure if something goes wrong. 

• Don proposed the idea of moving to a co-facilitator model. If that seems sensible, it’s 
something we can pursue. If not, we can continue as we have been for the past 18 
months or so. 

Marketing & Communications Committee 

• On the heels of the last meeting when we discussed the outcome of the regranting 
process and possibly sending out a press release, it seems that there might be some 
value in creating a Marketing and Communications Committee. 

• This is not a decision that needs to be made today, but something to think about over 
the next month and discuss at the next meeting. 

Next Meeting 

• Our next meeting will be on Wednesday; March 16; 2022 at 9:00am. 
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