
WNY Digital Inclusion and Equity Coalition Meeting Notes 

2022-05-18 

Present: 

• Rick Banner; Director of Advocacy and Person-Centered Services; People Inc. 

• Ann Battaglia; Chief Executive Officer; Healthy Community Alliance 

• Dean Bellack; Executive Director; United Way of Orleans County 

• Brice Bible; Vice President and Chief Information Officer; University at Buffalo 

• Rachel Bonsignore; Director; Liftoff WNY 

• Alex Carducci; Real Estate Financial Analyst; City of Buffalo Office of Strategic Planning 

• Christine Carr-Barmasse; Executive Director; Mission:Ignite 

• Natalya Dean; Program Director; Mission: Ignite 

• Kier Dirlam; Director; Allegany County Office of Planning 

• Jessi Donner; Director of Technology; Tonawanda City School District 

• Jim Finn; Administrative Vice President; M&T Bank 

• Justin Foster; Website and Communications Manager; Healthy Community Alliance 

• Matt Giordano; President; Villa Maria College 

• Anne Haberer; Executive Assistant; Center for Self Advocacy 

• Jeffery Hazel; Director of Curriculum, Instruction, and Technology; Niagara-Wheatfield 
Central School District 

• Steve Heist; Director of Network and Communication Services; University at Buffalo 

• Kimberly Herrington; Founder; Western New York WiFi Warriors 

• Erin Hustings; Senior Manager, External Affairs; Bitwise Industries 

• Nekia Kemp; Executive Director; Police Athletic League of Buffalo, Inc. 

• Heather La Forme-Maldonado; Bureau of Native American Services; Office of Children 
and Family Services 

• Brett Lawton; Chief Executive Officer; Universal Primary Care/Southern Tier Community 
Health Center Network 

• Kathryn Leach; Digital Literacy Program Coordinator; Orleans Digital Literacy Initiative 

• Don Matteson; Chief Program Officer; Peter & Elizabeth Tower Foundation 

• Amy Mazur; Director of Operations; Literacy Buffalo 

• Amy Miranti; Administrative & Communications Associate; Liftoff & WNY Nonprofit 
Support Group 

• Katie Pieri; Executive Director; WNY Nonprofit Support Group 

• Michael Prutsman; Chief Development and Engagement Officer; CASA Trinity 

• Teresa Quattrin; Senior Associate Dean for Research Integration; University at Buffalo 

• Adrianna Seewaldt; Executive Community Relations Coordinator; Literacy West 

• Andy Strohmeier; Integrating Special Populations Coordinator, Clinical and Translational 
Research Center; University at Buffalo 

• Roberta Sullivan; Teaching & Learning Strategist; University at buffalo 



• Rolanda Ward; Director; Niagara University Rose Bente Lee Ostapenko Center for Race, 
Equality & Mission 

• Conner Wilson; AmeriCorps Communications Staff; Mission: Ignite 

• Heidi Ziemer; Outreach & Digital Services Coordinator; Western New York Library 
Resources Council 

Miscellaneous Announcements and Updates 

• Katie Leach announced that the Orleans Digital Literacy Program will be offering a 
Cybersecurity and Online Safety webinar on June 16 from noon to 1pm. Contact her to 
register at kel99@cornell.edu. More information available here: 
http://orleans.cce.cornell.edu/events/2022/06/16/cybersecurity-online-safety-class 

Regrant Update: University at Buffalo Clinical and Translational Research Center 

• Dr. Teresa Quattrin and Andy Strohmeier provided an update on their digital literacy 
project focusing on elders. They will be providing six months of internet access via 
Verizon hotspots, low-cost Amazon Fire tablets, and individualized digital literacy 
training to about 30 elders. They currently have 11 enrolled, and expect to enroll 
another 15 to 20 participants in the future. 

• They conducted focus groups with 35 BIPOC (black, indigenous, and people of color) 
community members, and the three most commonly cited barriers to internet use were 
cost, trust, and lack of technological literacy. 

• Having completed the institutional review board approval process, they are about ready 
to begin deploying hotspots and tablets. Digital literacy training will begin with the 
equipment deployment. 

• The project is being done in partnership with community organizations, including 
Canopy of Neighbors. They have also had meetings with West Side Community Services 
to explore working together. 

Committee Updates 

Policy, Advocacy, & Funding 

• The most recent meeting focused primarily on building a budget for the second year’s 
Moving Forward Together grant application. Don had to write this on very short notice. 

• National Digital Inclusion Alliance has also announced a second round of innovation 
grants for New York State. Don noticed that the first round of grants were focused very 
heavily on collaborative digital literacy projects. 

Broadband & Equipment 

• Christine provided an update of yesterday’s meeting. 

• A lot of that meeting focused on mapping out Western New York broadband providers 
and determining what services they offer at what cost. 

• The committee also discussed how to bring the media in on messaging about digital 
equity. There’s a lot of impatience and high expectations that will be near-impossible to 
meet. It seems that the media feel that anything short of gigabyte up and down 
immediately is failure. There’s a lot of space between where we are now and 

https://www.buffalo.edu/ctsi/about-us.html


symmetrical gig broadband — what do people need to do what they want to do now? 
What constitutes, “essential internet?” 

• We also need to make sure that the general public understands why they need internet 
and why it’s going to be beneficial. 

Providers & Infrastructure 

• As Christine noted in the Broadband & Equipment committee update, it’s important to 
understand what providers are offering broadband service and the costs for that 
service. It’s also important to understand which providers are using which 
infrastructure. Many providers are actually resellers, leasing infrastructure from a small 
number of infrastructure owners, so we need to key in on the owners so we can 
communicate with them effectively about what our communities need. 

• We also spent a lot of time discussing permitting procedures and rights of way in the 
context of the state’s repeal of the “fiber optic tax.” This involves the state waiving fees 
to build out fiber optic connections on state rights-of-way. This does not affect fees that 
municipalities charge for the rights-of-way they own. It’s very complicated, but it’s also 
very project-specific. This means there’s no clear-cut answers to what permitting looks 
like for a given project. Most of this pertains to middle-mile builds, not even to last-mile 
to the residence. 

Digital Literacy & Technical Support 

• This committee did not meet last month. This committee’s main work is completing the 
tech support survey, which is stuck with Don right now. 

• Once the interview script is outlined, we’ll be able to get moving on that with some 
rapidity. 

Data & Landscape (Data Dashboard) 

• Data & Landscape is focused on thinking through the digital storytelling campaign. More 
to come on that. 

Steering Committee 

• Don has sent out a poll to determine when the best times of the week are for those 
meetings. The Steering Committee will begin meeting within the next few months. 

Community Member Recruitment 

• Don reminded everyone that the Coalition is still in search of community members to 
join the Coalition and provide their lived expertise around issues of digital equity. 

• There’s a post on the website with the Community Coalition Member job description 
and a short explanation. Don will send that job description around to the membership. 

• There are four candidates so far, but we have room for up to seven or eight. 

Moving Forward Together Grant Update 

• As noted above, Don had to write a second year grant application with very little notice. 
He attempted to solicit some feedback from the Steering Committee as it stands now, 



but the timeline was tight enough that he wasn’t able to get complete buy-in from the 
Committee. 

• The budget as he outlined it for the second year had a total budget of $190,586 
consisted of:  

• $100,000 for a second round of re-grants 

• $30,000 for Strategic Casemaking training with The Case Made (Dr. Tiffany 
Manuel’s consultancy) 

• $14,000 for Coalition Community Member stipends to round out a full year after 
accounting for the six months of Schmidt Futures/NDIA funding 

• $12,000 for emergent projects 

• $10,000 for assessment and evaluation 

• $7,500 for legislative visits next budget year (January through June 2023) 

• $3,000 for public education events, ideally held in cooperation with local 
legislators 

• $1,500 for various administrative subscriptions and services that Don uses to 
keep the Coalition running 

• just shy of $18,000 in administrative fees for Mission: Ignite to serve as fiscal 
sponsor (at 10% of direct expense) 

• Don had to present the grant to the Moving Forward Together Steering Committee 
yesterday afternoon. Their main concern was that regrants were both expensive and 
that the projects we backed with the first round did not truly promote systems change. 
They have asked him to revise the budget to reduce the regrant budget or to make a 
compelling case that projects we fund through regranting have a systems change 
orientation. 

• Don noted that the Committee did recognize explicitly that systems change will take a 
significant amount of time. 

• Attendees discussed the line that members need to walk with respect to the differences 
between non-legislative advocacy and lobbying. 

• Overall, the Committee seemed comfortable with the half of the budget that was not 
regranting. 

Resources from the Meeting Chat 

• City of Buffalo Broadband Study 

• Yu-Kai Chou: Gamification & Behavioral Design; information about “motivation theory.” 

• Buffalo News article — via ECC Technologies — on Erie County forming a county-
controlled corporation to oversee and manage ErieNet 

• NYS Law Section 119-A: Attachments to utility poles; use of utility ducts, trenches and 
conduits 

Next Meeting 

• Our next meeting will be on Wednesday, June 15, 2022 at 9:00am via Zoom. 

https://www.buffalony.gov/CivicAlerts.aspx?AID=1112
https://yukaichou.com/gamification-examples/octalysis-complete-gamification-framework/
https://www.ecctec.com/news/public-corporation-created-to-bring-high-speed-broadband-to-all-of-erie-county
https://www.ecctec.com/news/public-corporation-created-to-bring-high-speed-broadband-to-all-of-erie-county
https://www.nysenate.gov/legislation/laws/PBS/119-A
https://www.nysenate.gov/legislation/laws/PBS/119-A
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